
Greetings to all Cloverdale Team Members, 

 

It feels like a very long time has passed since last Friday and today.  Again, I wish to take a few minutes out of your busy 

day.   First, thank you to all of you for continuing to believe in Cloverdale and the Family we call our team and work 

family members.  We all understand that America needs us and this has been labeled as being “Essential”.  What each of 

us continues to do each hour of the day matters, I hope during this anxious time you find joy knowing we continue to 

“Bring lasting memories to Families” by being a comforting part of their meals, snacks, and family time. 

Last week I used the words fluid, flexible and nimble, all positive traits that many organizations wish they could label 

themselves.  We refer to these words in our Core Values as Hungry and Adventurer.  At Cloverdale they live and breathe 

within Culture and during moments of chaos you can see them at work and see them being challenged.  None of us is 

immune to having a bad day or moment given the external pressures and stress of the changes in our lives at work and 

home.  More than ever, we look to these Core Values as being our continued guide; that word or phrase you can 

mention to a teammate whose behavior might be impacted by current events.  This isn’t a time to judge one another on 

how we all are responding, it’s a time to share your strength and resolve with those who need it. 

There are numerous topics to be covered based on feedback asked this week from members of our mid-level 

management team.  Unfortunately to cover all those topics in one email is too much for this author and possibly you, 

the reader.  Let’s tackle it in smaller bites, as the best way to understand an issue or problem is to break it down.  I am 

going to address these issues as they feel, right now, in order of importance.  I know many of you are worried about the 

future of employment, a slow down or what if someone inside our walls tests positive.  Please trust that the Executive 

Team along with the Covid-19 Task Force are working daily to address these concerns.  For now, we have had record 

setting weeks back-to-back and it would appear the Trump administration wishes to reopen certain aspects of our 

economy soon.  

I would like to address the change in our Business, specifically 

how unknowns and uncertainty attributes to work related 

anxiety and stress.  A majority of our weekly sales went to 

what is called Foodservice.  Foodservice businesses are meals 

ate “away from home”; casinos, hotels, cafes, burger joints, 

concession stands, stadiums, schools, hospitals, senior care 

centers, etc…  This channel was 50%-70% of our weekly sales.  

How quickly state governments mandated their closure could 

never in a million chances been predicted.   

As you can remember, things were already hectic and chaotic 

back then with schedule changes, surprises, forecasting error, 

new business to add to already existing business.  People 

generally don’t do well when you surprise them especially 

when they have a plan for what they wish to get done today 

and this week.  It wasn’t completely horrible either, as many 

of us work here because we like those curve balls, we enjoy 

the challenge and we relish in the fact that no two days look 

alike.  And a majority of our business was in part of the 

channel which has consistency, knows approximately how 

many cases of bacon they will need each week, knows how 

many tickets they sold to the concert and sporting event, 

knows how many hot dogs they will need to feed their school 

system and so on. 



These past several weeks we have witnessed our Foodservice business fall out of sky like a lead balloon.  Orders have 

either been canceled, refused, returned or reduced causing all sorts of business process challenges for many.  

Fortunately, Cloverdale has more than one leg to the stool that we refer to as Sales.  Approximately 30% of weekly sales 

before the Outbreak was already on grocery store shelves.  Overnight our business has shifted to 70%-85% Retail & Club.  

We are fortunate that America and Grocers across the region and Country have needed us, but it has meant many 

unknowns in our planning and communication.   

Does John and Jane Consumer manage their household purchases with systems, metrics, inventory and purchase 

controls as does the Foodservice side?  They might during 

normal circumstances, but this has been unprecedented in 

our history as a Country. The American consumer when 

faced with uncertainty along with the fact they would no 

longer be eating outside the home has stocked up their 

pantry, fridge and freezer at a frantic pace.  This chaotic turn 

of events has been felt throughout the entire consumer 

packaged goods supply chain, from those who deliver to 

those on the shop floor producing.  No one in the chain has 

had a normal day in weeks. 

I understand that right now the unknowns, changes in orders 

and schedule, when it needs to be done, how it impacts this 

department or that process next in-line can feel 

overwhelming.  Therein lies the crux of the unknown, it 

surprises us and pulls us off plan which leads to frustration 

and stress.  But what if for a moment we all could aspire to 

what I called the Purest Adventurer, that we owned the thrill 

of the present and relished in the fact that sometimes the 

journey has unknowns, and the very fact that we at least are 

working and it is meaningful to the rest of society. 

It is in moments like these our morale fabric gives way to a 

tear, our culture takes on frayed edges, and behaviors away 

from Core Values seek justification.  This Pandemic will pass 

along with the concerns we had of the unknowns, the future will become slightly more predictable again and plans will 

once again be forged among us.  But the damage that could take place in how we treat each other right now might take  

“forever” to repair.  It is not the financial impact or loss of business that stirs my mind deep in the night, it is the 

thoughts and prayers I have for us to remain human, respectful, empathetic, compassionate and caring towards one 

another.   

If we keep that, we can and will rebuild anything. 

 

Yours Truly, 

 

 

Scott Russell 

Chief Essential Officer 


